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INTRODUCTION

As businesses grow, so do their IT needs. What starts as a manageable setup with
basic tools may become insufficient as operations expand, teams work remotely, and
cybersecurity risks increase.

Building an internal IT team might seem like the logical solution, but it's often a
challenging and costly process. Skilled professionals are in high demand, and finding
the right expertise within budget constraints can be difficult for small or medium-
sized businesses.

Whether you want to fully outsource your IT or just support your internal team,
a reliable provider offers several advantages that directly impact your business:

Ensures the stability of
systems, servers, and
networks.

Resolves daily IT issues
promptly, allowing staff to
stay productive.

Strengthens
cybersecurity defenses to
reduce risks.

long-term business goals
to make the most of your
IT budget.

[\/
[\/ Aligns technology with

This e-book will help you ask the right questions, recognize
when a provider may not be the right fit, and understand what

a reliable IT partner should deliver. It’s designed to support your
decision-making process—whether you’re evaluating your
current setup or choosing a new IT provider for the first time.
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You spend too much time on
fixing tech issues
Constant troubleshooting
distracts your team from focusing

on core business tasks.

/

Your IT setup is outdated
Older systems are slowing down
your operations and limiting
productivity.

N /

You lack a clear data

management strategy
There's no structured approach for
handling your business data
effectively and securely.

N /
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SIGNS YOU NEED AN IT PROVIDER

ight be time to consider an IT provider if:

Security is becoming a concern

Cybersecurity risks are escalating,

and your current measures aren't
enough.

N J

Overwhelming Compliance
Requirements
Navigating industry regulations
feels complicated and unclear.

You're planning new projects or
growing

Growth or new initiatives require

specialized IT expertise and

resources.
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CHOOSING BETWEEN INTERNAL,
EXTERNAL, AND CO-MANAGED IT

When selecting IT support, you have three main options: internal, external, or
co-managed. Each approach has its benefits depending on your business needs.

o Hiring an internal IT team Challenges of internal IT teams:

Having in-house IT staff can be a
good option if your business has
complex infrastructure or strict
data handling rules.

9 Hiring an external IT provider

Outsourcing IT is ideal for
businesses without the
resources to manage their own
IT team.

e Co-Managed IT

This hybrid approach combines
your internal IT team with
external support. The external
provider fills in skill gaps,
manages complex tasks, or
provides additional resources for
large projects.
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Difficult to find and keep skilled staff;
Limited capacity to cover all IT areas (e.g.,
security, backups, upgrades);

Higher overhead costs (salaries, training,
equipment);

Risk of delays if a key person is
unavailable.

Benefits of outsourcing:

e Fast access to experienced IT
professionals;
24/7 monitoring and support;
Lower, predictable monthly costs;
Fewer interruptions and less downtime;
Clear strategies to support growth and
stability.

When co-managed IT makes sense:

Your internal IT team is small or
overworked;

You need help with specialized tasks (e.g.,
cybersecurity, cloud);

You want access to tools your internal
team doesn't have;

You're preparing for a big project or
business expansion.
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WHAT MAKES A GREAT IT PROVIDER?

There are many IT providers offering similar services. But not all of them deliver the
same value. Here's how to tell the difference between a good provider and a great one.

Support style

Communication

Solutions offered —

Security approach ——

Business
understanding

Availability

GOOD PROVIDER
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\

Fixes problems after they
happen

Uses technical terms that
are hard to follow

Standard packages for all
clients

Responds after a threat
or breach

Focuses on IT tasks only

Limited hours or
response times

GREAT PROVIDER

v/ Prevents issues with

regular checks and
planning

v Explains things clearly

and simply

Adapts tools and services
to fit your business

v Sets up systems to
reduce risks from the

start

Connects IT with your
business goals

Offers fast, flexible, and
reliable support
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KEY AREAS TO EVALUATE WHEN
COMPARING IT PROVIDERS

When assessing IT providers, it's important to look at three core areas: people,
technology, and processes. This will help you not only understand what a provider can
deliver—but also spot early signs that they may not be the right fit for your business.

People

2\
&

Technology

(72
@®

Processes

-

>

[

#1. Do they communicate clearly?

A great provider explains things in a way that you and your team can
understand. You should never feel confused about your options or next steps.
#2. Are they available when you need them?

Look for providers who offer consistent support—ideally with 24/7 availability.
#3. Do you get access to experienced professionals?

Some situations require more than basic helpdesk support. Ask if you can
speak to a senior consultant or advisor when needed.

#1. Do they follow strong security practices?

Ask how they handle updates, backups, and threat monitoring. A provider
should be able to explain their approach and show that it works.

#2. Is their technology up to date?

Your provider should use modern tools and recommmend systems that meet
current standards.

#3. Are they prepared for emergencies?

Ask about their disaster recovery and business continuity plans. These
should be tested regularly.

#1. Do they follow compliance rules and documentation?

If your industry has specific regulations, your provider should know how to
help you stay compliant.

#2. Do they assess risks regularly?

A professional IT provider should check your systems regularly to find weak
points before they become problems.

#3. Do they support efficiency and automation?

A reliable provider should help improve how your team works by integrating
Al and automation into your workflows — not just fixing issues.

#4. Do they follow international standards to support compliance?

Ask whether the provider aligns their practices with well-established
standards like CIS or NIST.
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HOW TO ASSESS YOUR CURRENT IT SETUP

Before choosing an IT provider, take the time to evaluate
your existing setup. This will help you identify areas
where support is most needed:

1. Identify your strengths

What is working well? Are there systems you rely on every
day that are stable and secure? Make a note of what
doesn't need to change.

2. Find weaknesses

Where do problems happen most often? Examples might
include slow response times, outdated equipment, or
unclear processes.

3. Spot the gaps
What is missing entirely? Maybe there's no clear data

backup plan, or no one managing cybersecurity. These are
areas where a provider can add value right away.

4. Understand your limitations

Are there technical issues holding you back? Are you
avoiding upgrades because you lack the time or people to
manage them?

5. Evaluate your use of automation
and Al integration
Consider how much automation and Al are integrated into

your current processes. Are there tasks that could be
automated to improve efficiency and reduce errors?

6. Consider upcoming projects

Are you planning to open a new office, launch new
software, or hire more people? Make sure your IT setup is
ready to support those changes.

7. Think about future needs

Will your systems be able to scale as your business grows?
If not, you may need a provider who can support that
growth over time.
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WHAT TO ASK A POTENTIAL IT PROVIDER

Not all IT providers are equipped to address your unigue requirements. Here are
key questions to guide your decision:

@ What services do you offer?

Make sure they provide the support you're
looking for—whether it's full outsourcing,

co-managed IT, or specific services like @ Can your services be tailored to my
security, cloud, or compliance. business?

Avoid providers who only offer fixed

packages. A good partner will adapt their

services to match your structure, tools,
Do you have experience in my and goals.

@ industry?

A provider who understands your sector is

more likely to know what matters, what

risks to manage, and how to stay

compliant. @ Can you support our growth over time?

Ask how their services scale as your
business grows or changes. They should
be able to explain how they handle

@ How is pricing structured? expansion or upgrades.

Look for clear, predictable pricing with no
hidden costs. Ask if they offer monthly
packages, hourly rates, or a mix.

@ Will your systems work with ours?

Make sure their tools and platforms are
compatible with what you already use.
You shouldn't need to replace everything

@ Can you provide client references? bl

A professional provider should be willing
to connect you with past or current
clients. This can give you a clearer picture
of what it's like to work with them.
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CONCLUSION

A good IT partner won't just solve problems—they’ll help you prevent them.

Finding the right IT partner takes time, but it's worth the effort. The right provider can
make your systems more stable, protect your business, and free up your team to focus
on what they do best.

If you're ready to explore how we can support your

business, get in touch with us today to discuss your IT
needs. Let us help you create a foundation for success!

EMAIL PHONE & WHATSAPP
info@cloudconnected.nl +3120 30 34 260

FIND US ON SOCIALS

ik F o>

www.cloudconnected.nl 10



https://www.linkedin.com/company/cloudconnected/?viewAsMember=true
https://www.facebook.com/share/16PvSnyMXb/?mibextid=wwXIfr
https://www.instagram.com/cloudconnectednl?igsh=cGZ6eGtvdHhwcWNk
https://x.com/cloudconnectnl
mailto:info@cloudconnected.nl
tel:%20+31%2020%2030%2034%20260
tel:%20+31%2020%2030%2034%20260
https://en.cloudconnected.nl/

